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Objectives:

Raise awareness among students to the changes taking place in the surroundings org: globalization and internationalization of
business and organizations and multiculturalism as context

Contribute to the development of a critical spirit in relation to these changes, raise awareness of the complexity of the contexts and
the need for learning to deal with cultural diversity

Develop skills related to question the reality of work, diagnose potential trouble spots and anticipate actions that prevent it
Develop thinking on probable impacts to the performance of an organization of potential problems arising from multiculturalism.
Reflect critically on practical cases

Syllabus:

| - Background - organizational environment

1. The changing nature of organizational environment

2. Globalization, internationalization of business and organizations

3. Identification and differentiation of the main models of cultural classification (Hofstede, Lewis, Hall, Gesteland ...)
4. ldentify the cultural diversity of parameters: cultural profiles (countries /nations)

II - Intercultural communication

1. Understand the challenges of intercultural communication / cultural inclusion

2. Recognize the main sources of cultural diversity: culture, gender, religion, race, stereotypes....

3. Understand and identify barriers to intercultural communication: notions of time, order, authority ...

3.1. The use of verbal and non-verbal language - peculiarities of the use of language and gestures

3.2. Intercultural aspects of meetings and negotiations

Il - The Advisor for Internationalization and Manager for Inclusion - new professions in multinational contexts and organizations

Objectives:

Expository, active, demonstrative method, using the simulation aims to place the students at the center of the teaching-learning
process and interpellating him to participate in the construction of their own knowledge.

Research work individually and in small groups.

Discussion of organizational issues from selected case study.

Electronic and traditional research.

Assessment Methods:

Continuous assessment:

1st early test: 30%

1 Individual Assignment: 30%

1 Research group work: 30%

Presentation and oral defense of the research work: 10%
Or

Final Evaluation
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