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Resumo

O crescimento do mercado electrénico e o aumento das comunicacOes
além-fronteiras, resultante sobretudo da difusio da Internet, repercutiu-se, de
modo intenso, na inddstria de traducio, patticularmente, na exigéncia crescente da
traducio de websites, e, sobretudo, na localizacao de software.

Para melhor perceber esta realidade e, de modo a contribuir para uma maior
sistematizacio do conhecimento nesta drea, o presente artigo inicia-se com uma
breve analise sobtre a evolucio dos conceitos e dos mercados da tradugio e da
localizacdo. Procura distinguir entre os diferentes prestadores de setvicos de
traducdo, nomeadamente, empresas e agéncias e descreve o processo seguido na
elaboragio de projectos de localizacio, reconhecendo a traducio como elemento
integrante do projecto de localizagio.

Com base na interpretagdio dos conceitos de projecto e de gestdo de
projectos descreve-se o processo de gestdo de projectos de traducido. Sendo o
gestor de projectos o elemento essencial deste processo, analisam-se as funcdes e

competéncias do mesmo e descrevem-se as tarefas e processos usados por este



profissional, tendo em conta o ciclo de vida e os elementos que compdem o
processo de gestdo de projectos.

A partir desta andlise propoe-se um modelo de gestio de projectos de
traducdo/localizacdo baseado na conjugacdo dos diferentes elementos afectos a
gestdo e ao gestor de projectos e que procura sintetizar todo o processo inerente a
gestio de projectos de traducio/localizagio. O modelo resulta de dois pontos de
vista que se interligam: o da analise e reflexdo sobre o estado-da-arte e o da analise
empirica dos dados recolhidos no dia-a-dia no universo de trabalho de uma
empresa de traducio.

Com este modelo, que retrata um processo ciclico e dinamico, pretende-se,
por um lado, ilustrar a complexidade do processo da gestao de projectos e
demonstrar a importancia das fungdes do gestor de projectos no vasto universo
que ¢ o da tradugio e, por outro, desenvolver e propor um modelo de gestdo de

projectos aplicavel a empresas de traducio e de localizagio.

Abstract

The Internet expansion which has led to the development of the electronic
market and to the ever-increasing cross borders communications has caused a
remarkable impact in the translation industry, especially in what concerns the
growing demand of website translations and, primarily, in the software localization.

In order to better understand this reality and to contribute to an
enhancement of the systematization of the knowledge in this subject matter, this
paper starts by providing a brief overview of the evolution of the concepts and of
the translation and localization markets. As far as the market is concerned, it seeks
to make a distinction between the several translation service providers, namely
between companies and agencies, delineating as well the approach taken on the
localization projects completion and recognizing the translation as an integral part

of the localization process.



The translation project management process is described by analyzing
concepts such as project and project management. Since the project manager is the
key element of this process, the functions and competences, as well as the tasks and
processes employed by this professional are described, bearing in mind the life
cycle and the principles that comprises the project management process.

From this breakdown, a project management model of translation and
localization is proposed based on the conjunction of divergent factors related not
only to the project manager but also to the project management itself, all of which
are mentioned throughout this paper. The suggested model tries to summarize the
whole process concerning the translation/localization project management and
results from two points of view that act together: one related to the analysis and
reflection on the state-of-the-art and the other one resulting from the empirical
analysis of the data collected on a daily basis in the authors’ work environment.

This model, that reveals a cyclic and dynamic process, has the purpose, on
the one hand, to illustrate the complexity of the project management process and
also to demonstrate the relevance of the project manager functions in the
translation wide universe and, on the other hand, it is intended to develop and to
propose a project management model appropriated to translation and localization

companies.
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